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Greetings! We trust this letter finds
you well in Christ. In spite of the very
real challenges we face these days, our
confidence in our Savior does not wane, as our hope comes
from the Lord.

We are using in our family devotions,

which helps young men
develop a healthy, biblical perspective on work. It is excel-
lent devotional material for boys. This morning’s topic was
. The author stated,

When a Christian begins to lose confidence, it’s often because

he’s lost sight of God’s control. False, fearful ideas creep into

his mind where thoughts of safety and courage belong. He

starts to think that events happen by chance instead of under
the watchful eye of God.

What a powerful truth, appropriate for “young men” of all
ages and gender! How often we work with leaders who have
lost their confidence because they have lost sight of God'’s
activity in their lives and ministries. Just this week Dawn and
I ministered with a pastor struggling to stand in the pulpit
and passionately preach the Word because his faith and con-
fidence in the purposeful, loving hand of God is faltering.
Our prayer for each of you is that you will be faithfully obedi-
ent to God'’s call on your life and not waver in the face of
economic turmoil, cultural confusion, familial struggles, prac-
tical uncertainties, or the spiritual attacks of the Enemy.

We are so grateful for the many opportunities God has
given us to serve His leaders. He continues to expand our
ministry opportunities, and we continue to stretch our
schedules to accommodate as many leaders as possible.

Allow me to give you an overview of some current and
upcoming ministry... Derick, Dawn and | are currently train-
ing a group of volunteer leaders at our home church. This is
the first example of IBL’s new Lay Leadership Training minis-
try that Derick has developed and it is going extremely well.
We are very pleased with the feedback we are receiving.
God is clearly using these training sessions to strengthen and

encourage volunteer leaders for the work of the ministry.
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This past Sunday,
Dawn and | taught

ata
meeting of a local para-
church ministry. Derick
and | are preparing for
a week-long training
mission to Guatemala,

where we will teach
! "H
pastors. (As | write this, Russ and Solomon are training pas-

to about 50 national

tors in Vietnam and Henry is doing so in Argentina; and
Henry will return to South America in May to minister in Uru-
guay). Lastly, we are now planning for pastoral leadership
training later this year in NC, SC, PA and AZ.

We have been flooded with counseling cases since the
end of last year. We have been getting calls for counseling
assistance almost on a weekly basis. We have two counsel-
ing teams working in parallel, one led by Russ and the other
led by me. In addition, Henry’s training is well-along and by
the end of this year he too will lead counseling cases. Dawn
and | are preparing to receive a leadership couple next week
and another later this spring. Russ and Henry also have two
cases this spring. Others are in process for the summer time-
frame. Summer is a difficult time for the Phelans to counsel
since Nathaniel is out of school, so

We currently have three churches
with whom we are consulting, a large
established church in the Southeast, a
small but growing church also in the
Southeast, and a small healthy church
in the Midwest desiring to move for-
ward in God-honoring ministry.

Lastly, | am providing one-on-one
leadership coaching to several pastoral and ministry leaders.
I really enjoy these relationships as they provide great oppor-
tunities to significantly invest in the personal spiritual growth
of leaders and they also sharpen my own personal walk.
They are iron-sharpening-iron relationships.

Thanks so much for your faithfulness toward us person-
ally and our ministry with IBL. We appreciate your prayers

. pawnh
08 herie

and notes of encouragement.
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